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Letter from the
Chairman and the CEO
The ongoing success of Cono can only be achieved if we operate our business in a
responsible and ethical way and do all we can to maintain the trust of our
stakeholders.
Our Code of Conduct (“the Code”, “our Code”) sets out the guidelines as to how we
conduct ourselves individually and as a business in an ethical manner. The Code details
the laws, regulations, standards, and policies that apply to Cono. It guides our
behaviour and also reﬂects the principal values that underpin our organisation, namely
commitment, integrity, trust, innovation and excellence.
At Cono, we are committed to creating a workplace culture in which the Code is embodied in our everyday actions and where our leaders provide guidance and lead by
example. This culture is one which encourages employees to work ethically and with

Andrés Braun

Francisco Balestrini

Chairman

CEO

integrity. It is also intended to give individuals the conﬁdence to come forward with any
concerns they may have without fear of censure or retaliation.
We encourage you to read the Code and reﬂect on its key messages. The Code is for all
employees and sets out your responsibilities and what is expected of you under the
terms of the Code. As such, you are encouraged to speak up if there is anything you are
unsure of or want to discuss in more detail. The ongoing success of our business
depends on all of us pulling together, being clear in what we want to achieve,
protecting our reputation, and striving to maintain the best practices at all times.
Thank you for taking the time to read through this important document and
for helping us to uphold our Code.
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Why do we
need a Code?

We promote an ethical
and safe workplace

We act with integrity and
do the right thing

Why do we need a Code?

We take responsibility
towards others

We protect our
company’s assets

We are good
corporate citizens

Our Code provides guidance on how we should conduct
ourselves in the workplace – as individuals and as a business. It
states our values, protects our reputation, and helps us comply
with the relevant laws. The Code also tells us where to get help
when we need it.
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Why do we need a Code?
Our Code provides guidance on how we conduct ourselves in the workplace, both

Personal acknowledgment

individually and as a business. It helps us to live by our values, to comply with

All employees must acknowledge that they have read, understood

laws and regulations and protects our reputation. The Code also provides

and agreed to uphold the Code and other internal policies of the

guidance on what to do if we are unsure and where to get help.

company. They are required to do so at their initial hire and once a
year thereafter.

2. 1. Who must follow the Code?

2.2 Complying with the Code

The Code applies to all employees of Cono and members of the Board of

All employees are responsible for reading and complying with the Code, along

Directors when acting on behalf of Cono. Everybody, regardless of rank, location

with any policies and procedures applying to their role. They must also ask for

or length of tenure is expected to uphold the Code as set out here. Cono S.A. and

guidance if unclear and speak up if they detect a potential code violation.

all related companies are covered by the terms of the Code.
We place additional expectations on our managers. Our leaders should lead by
Anyone working on the company’s behalf, including suppliers, consultants and

example and create a workplace culture of integrity, professional conduct and

other business partners, are expected to uphold the principles of our Code.

ethical behaviour. They must also provide guidance with regards to the Code and

Suppliers must also comply with our Supplier Code of Conduct. The Code should

any relevant company policies and procedures and ensure that their team feels

also be shared with our clients and distributed to other stakeholders who are

comfortable to ask questions and report any code violations that occur. Our

expected to abide by similar principles and guidelines.

managers must also react immediately if they see a potential breach of the code.
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Our Values
Commitment

Integrity

Innovation

We focus on performance and fulﬁlling tasks on

We behave in an exemplary way, acting with

We strive to anticipate, adapt, create and capitalise on

time without compromising on quality.

honesty and integrity. We adhere to our corporate

new opportunities to grow our enterprise and create

values and ethical principles in all aspects of our

added value for customers and stakeholders.

Trust
Mutual credibility, respect and acting in good faith

work. This promotes a clear understanding of our
ideals and the standards we expect in our

Excellence

day-to-day dealings with all stakeholders.

We always aim to improve and strive to exceed our

are the basis of successful and sustainable social

high standards to remain a leader in our ﬁeld. We

interactions

guard against complacency by continuing to raise
the bar.
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2.3 Making good decisions
The Code covers many situations, but it can’t cover every eventuality. To help our employees decide what course of action to take, here are some questions to ask themselves:

Are my actions legal?

Do my actions align with our policies?

Are my actions in the best
interest of Cono?

Would I be comfortable if I read
about my actions in the newspaper?

Answering “yes” to all these questions means your action is probably
ok. Any “no” or “I’m not sure” means employees should stop and
seek guidance from a line manager or Legal & Compliance.

2.4 Failure to comply with the Code
We take Code violations seriously. Non-compliance with our Code
may result in corrective action, including the possibility of termination
of employment. A breach of our Code may also constitute a violation
of applicable law and may result in civil or criminal ﬁnes or penalties.
In some cases, this could even lead to imprisonment.
07 l Code of Conduct 2021

Why do we
need a Code?

We promote an ethical
and safe workplace

We act with integrity and
do the right thing

We take responsibility
towards others

We protect our
company’s assets

We are good
corporate citizens

2.5 Reporting a concern

2.6 Code of Conduct Committee

We aim to foster a culture where employees feel comfortable when coming

The Code of Conduct Committee, supervised by the company’s Board of Directors,

forward with concerns without fear of retaliation. If an employee believes in good

is responsible for the administration of the Code. Administration of the Code needs

faith that a violation of the law, regulation or this Code has taken place we ask

to be carried out in a transparent and independent manner as well as being

them to speak up.

objective and even-handed.

To express a concern, an employee can:

Comprising senior members of staff, the Code of Conduct Committee is responsible for implementing and overseeing the following:

Talk to his or her line manager
Talk to a relevant functional group, like Human Resources or Legal & Compliance

Monitoring distribution and understanding of the Code

Talk to any member of the Code of Conduct Committee

Making recommendations on ethical issues

If it is not possible to talk to a Cono manager or representative or you prefer to

Providing answers to questions by employees on the Code, and addressing any

remain anonymous, you may use the following communication channels

concerns they may have

speakup@cono-group.com

Responsibility for arbitrating the most serious cases of Code violations

0800 888 30 85 (Argentina)

Be responsible for developing, amending and updating the Code

www.cono-group.com (ﬁll in a form in our website)
We explicitly prohibit retaliation against an employee who makes a report in good
faith or participates in an investigation.

Whistleblowing Policy
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By working together, with integrity, and with mutual respect for
each other’s safety, we create a workplace environment that
allows people to thrive.
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We promote an ethical
and safe workplace

3.1 Respect, dignity and equal opportunity
Our employees are one of our biggest assets and key to our success. As an

The company also respects the right to freedom of association, collective bargai-

employer, we value the diversity of our people and the contribution each one

ning and effective information and consultation procedures. We will not tolerate

makes. We are committed to ensuring that all individuals are treated with dignity

behaviour that threatens the safety of our staff, this includes acts or threats of

and respect.

violence or any other form of intimidation.

The company fully embraces the international human rights principles encompas-

As a responsible and just employer, we believe in remunerating our employees at

sed in the United Nation’s Universal Declaration of Human Rights. As such, we

competitive industry rates relative to the local labour market. We are fully

believe in equal opportunity and in treating everyone fairly. We will not tolerate

committed to creating a workplace where all employees are valued and respected

discrimination, or any form of harassment based on race, age, gender, ethnicity,

and where open and honest communication is encouraged.

nationality, religion, sexual orientation, disability, or any other class protected by law.
If you have any concerns regarding discrimination, harassment or other unlawful
All employment-related decisions, including hiring, termination and retirement,

conduct in the workplace, please raise the issue with your line manager or with

must be based solely on lawful, non-discriminating criteria such as relevant

Human Resources.

qualiﬁcations, performance, skills and experience. We prohibit any form of forced,
trafﬁcked and/or child labour. We are committed to maintaining safe and healthy
work conditions for all employees.

Employee Handbook
Human Rights Policy

10 l Code of Conduct 2021

Why do we
need a Code?

We promote an ethical
and safe workplace

We act with integrity and
do the right thing

We take responsibility
towards others

We protect our
company’s assets

We are good
corporate citizens

3.2 Occupational health and safety
Cono believes in providing safe and healthy work conditions for our employees
and contractors and in complying with all applicable health and safety regulations
as well as internal requirements. We actively promote a working environment that
encourages safe practices, doing all we can to prevent workplace injuries, occupational diseases and fatalities. Safety at work is a shared responsibility and we
encourage everyone to help us maintain a safe and healthy workplace.
Employees are expected to comply with all health and safety procedures and to
take responsibility for their own and colleagues’ safety. They should only take on
work they are trained and competent to do and be medically and physically ﬁt to
fulﬁl their duties. Employees are strictly prohibited from carrying out any work
or related activities when under the inﬂuence of alcohol, illegal drugs, controlled substances or misused over-the counter or prescription medicines.
No employee will be expected to commence any task that they consider unsafe or
where potential hazards cannot be controlled. Individuals should report any actual
or near-miss accident or injury, illness, unsafe or unhealthy conditions to their line
manager without delay so that remedial action can be taken immediately.
Cono´s managers are entrusted to maintain a robust safety culture at work
through their visible leadership. They will ensure that any health and safety
hazards are identiﬁed through regular risk analysis and ongoing risk management.
Our managers must also provide employees with the appropriate training and
resources to do their jobs safely and effectively.

Occupational Health and Safety
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By maintaining high ethical standards and acting with integrity
we comply with all the relevant laws and regulations and
compete in a fair and trusted manner.
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We act with integrity
and do the right thing

4.1 Conﬂict of interests
Doing what is right for Cono is important. A conﬂict of interest occurs when a

Some common examples of where conﬂict situations may arise include:

Cono employee’s personal interests compete with those of the company.

Outside employment:
Whenever possible, situations that create an actual, potential or perceived

Having a second job or providing consultancy services outside of work.

conﬂict of interest should be avoided. However, we acknowledge that avoiding a

Personal investment:

conﬂict of interest is not always possible or practical. If such a conﬂict occurs or an

Having a signiﬁcant investment in company suppliers, customers,

employee faces a situation that may involve or lead to a conﬂict of interest, the

competitors or other business partners.

employee should disclose it to his or her supervisor or to the Legal & Compliance

Personal relationship:

department to resolve the matter in a fair and transparent manner. Failure to

Having a close personal relationship with a competitor, supplier or

disclose a conﬂict of interest is taken seriously and could result in corrective action.

customer, or with another Cono employee whom the employee supervises.

Outside speeches or presentations:
It is important that employees are aware of the kind of situations that may lead to
a conﬂict of interest or the appearance thereof.

Receiving payment or reimbursement of expenses in connection with
speaking engagements.

Gifts and hospitality:
Receiving fees, commissions, discounts or gifts from business partners.

Conﬂict of interest policy
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Anti-bribery and anti-Corruption Policy

4.2 Bribery and corruption
Cono does not tolerate any form of corruption and/or

give, pay, request or accept a payment, gift or favour

Political parties, ofﬁcials, candidates and ofﬁce

bribery. Such activities are not only illegal, but they

to / from a third party that is intended to improperly

holders at the national, state provincial or

also can also cause signiﬁcant damage to our reputa-

inﬂuence a business decision or outcome. Moreover,

municipal levels whether appointed or elected

tion. Any violation of anti-corruption and anti-bribery

employees must abstain from any endeavour or

Employees of government-owned or govern-

laws can result in severe ﬁnes for Cono and in perso-

conduct that could give rise to the appearance or

ment-controlled entities or public international

nal penalties and disciplinary sanctions for individuals.

suspicion of such conduct, or the attempt thereof.

organisations

Employees are urged to speak up immediately if they
see or suspect bribery or corruption taking place.

Employees of government agencies, for example
These rules apply to both private and public parties,

customs inspectors

but extra care should be taken when public ofﬁcials
Bribes come in numerous forms and can include cash

are involved as stricter rules apply. Any meeting with

Cono supports the making of contributions to the

payments, services, use of resources, loans, a promise

a public ofﬁcial requires prior approval from complian-

communities in which it operates and permits reaso-

of future employment or internship, gifts, hospitality,

ce. The deﬁnition of public ofﬁcials can be very

nable donations to charities and sponsorships.

and many others. Company employees must not

broad and can include the following:

However, charitable contributions are permitted only,

(either directly or indirectly through third parties)

if they are made for bona ﬁde charitable purposes.
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4.3 Gifts and hospitality
We know that the exchange of gifts and hospitality with business partners can
play a positive role in building relationships. However, such practices can also be
open to abuse or generate actual or perceived conﬂicts of interest. Our policies on
gifts and hospitality set out clear and detailed guidelines for employees in relation
to this topic.
As a general rule, employees may offer, accept or give, meal or entertainment as
long as it:
It is below the monetary limit (USD 20)
Is infrequent
Is not cash or cash-equivalent
Complements the business relationship
Is consistent with local business and industry practices
Does not make the recipient feel any obligation or give the appearance of
any obligation
Does not violate local law or the recipient´s policy
Has received all required internal approvals

Special considerations and requirements apply to providing gifts and
entertainment to government ofﬁcials. An accurate and complete record of any
such payment, gifts or hospitality should be kept.

Gifts and hospitality policy
15 l Code of Conduct 2021

Why do we
need a Code?

We promote an ethical
and safe workplace

We act with integrity and
do the right thing

We take responsibility
towards others

We protect our
company’s assets

We are good
corporate citizens

4.4 Free and fair competition

4.5 Anti-Money laundering

Cono supports the principles of competition enshrined in law that aim to preserve

Cono complies with all applicable laws that prohibit money laundering or ﬁnan-

free and fair competition. As such, we do not enter into agreements or understan-

cing for illegal or illegitimate purposes. Money laundering is the illegal process

dings with competitors to limit free or fair competition through practices such as

whereby the origin of funds generated by criminal activity is concealed and the

sharing competitively sensitive information, improper attempts to monopolise

funds inserted into circulation, making them seem as though they are derived from

markets or control prices, and certain other unfair business practices. We are

a legitimate source.

particularly mindful of our responsibilities when we participate in industry trade
organisations and other meetings or events where our competitors are in attendance.

We do not participate or assist any third party in money laundering or ﬁnancing of
terrorism or any other illegal practice for that matter. If an employee has any

Furthermore, the gathering of competitive information and business intelligence

doubts or suspicions related to a business partner or particular transaction, he or

must be done legally and ethically. It is never acceptable to engage in fraud,

she should inform their line manager and/or contact Legal & Compliance in a

misrepresentation or other illegal or unethical practices to obtain competitive data.

proactive and timely manner.

We expect all employees to make themselves aware of competition laws so as to
avoid infringements.

Competition and Antitrust laws

Anti-money laundering
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4.6 Trade rules and sanctions

4.7 Insider trading

Cono is committed to follow all rules that regulate our international business

Inside information refers to any non-publicly available information about a

operations. We expect our employees to follow international trade laws and to

company that could be price sensitive, i.e., could have a signiﬁcant effect on the

respect all applicable import and export laws in the countries where we operate.

price of the securities if made public. In the course of their daily work, Cono
employees may obtain inside information about other publicly traded companies. It

We must also respect and uphold any applicable economic sanctions wherever we

is their duty to protect any inside information they possess, and they are not

operate. Economic sanctions are restrictions enacted by governments and interna-

allowed to use or misuse it for their own investments or to “tip-off” others.

tional organisations around the globe in relation to particular states, regimes,
entities and individuals. Sanctions may restrict transactions involving goods,
services, payments and capital transfers as well as the movement of people.

4.8 Political activities and contributions

Restrictions under these laws change often and without advance notice. Employee

As part of our business principles, Cono does not contribute to any political

must be aware of and abide by the laws and regulations that prohibit or restrict us

campaign, political party, political candidate or any of their afﬁliated organizations.

from doing business with sanctioned states, regimes, entities and/or individuals. If
they have questions about economic sanctions laws, they should consult their line

Our employees have a right to support political activates of their own choice.

manager or Legal & Compliance.

However, they may not use Cono’s property or resources for personal political
activities. In addition, they should not engage in political activities on Cono’s behalf,
unless speciﬁcally authorized.

Trade and sanctions policy
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We take care of business by delivering high-quality products
and by being attentive to the needs of our customers and
partners. Only in this way can we expect our business to
ﬂourish, today and into the future.
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We take responsibility
towards others

5.1 Product quality and safety

5.2 Business partners

5.3 Personal data and privacy

Cono is dedicated to supplying customers worldwi-

At Cono, we value our relationships with suppliers,

Cono treats personal information with care. As part

de with safe and high-quality products on a

clients and other business partners and we seek to

of our routine business activities, we may collect,

consistent basis and to meet all the relevant legal

build long term relationships based on trust and

process and/or transfer personal data about various

and regulatory requirements in countries we do

shared values. Forging such alliances takes time and

individuals, including customers, employees and

business.

requires the commitment of both parties acting with

suppliers. We only collect and retain personal

integrity and maintaining a high standard of business

information that is necessary to meet our business

conduct.

requirements and is permitted by law in the

We ask all employees to make sure they understand our detailed food and safety policies and

countries where we operate.

procedures to help ensure our products meet

When entering into a new business partner relations-

regulatory requirements, our own quality standards

hip it’s imperative that employees follow our strict

Our employees should also ensure that if they

as well as meet our customer needs. Employees are

sourcing and general due diligence processes and

handle such information it is protected and used

expected to speak up immediately if they have

procedures. We also need to make sure that suppliers

lawfully and properly.

any concerns about product quality or safety.

know, understand and intend to comply with our
Supplier Code of Conduct. Where an employee
knows or suspects that a supplier is failing to meet
our standards, he or she should immediately raise
their concerns with their line manager.

Food Safety policy
Allergy policy

Supplier Code of Conduct
Third Party Compliance Due Diligence policy

Personal Information
and Data Privacy
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Because we care about the legacy, reputation and future of our
company, we do all we can to safeguard the physical and
intellectual assets of Cono.
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We protect our company’s assets
Company assets refer to everything that is owned by Cono. This encompasses
many categories and includes physical assets such as vehicles, real estate, ofﬁce
furniture and equipment as well as intangible assets such as trademarks, ideas,
time at work, and work results. We expect employees to take every precaution
to protect and safeguard our company assets and to prevent any misuse, fraud
or crime. Company assets should not be used for the beneﬁt of outside businesses
or for other personal or professional gain or for anything that is unlawful.

6.1 Physical assets

6.2 Information technology systems

Employees must safeguard and look after the physical assets of Cono and ensure

All employees are expected to ensure that the use of the company’s technology

they are not damaged or destroyed. Physical assets can only be removed from our

assets (including hardware, software, mobile devices, email, internet/intranet etc.)

premises with prior authorisation.

are used appropriately and in a secure manner and in compliance with all local
regulations.
Personal use of information and communications systems should be kept to a
minimum. Furthermore, it is strictly prohibited to use Cono’s systems to
disseminate inappropriate material or content.
Cono retains the right to monitor the use of company resources, such as email,
internet use, ﬁle storage and computer access to conﬁrm they are used for
business purposes and to ensure compliance with both our internal policies and
local laws and regulations that apply.

Acceptable use policy
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We expect our employees to protect the company’s intellectual

We take responsibility
towards others

We protect our
company’s assets

We are good
corporate citizens

6.4 Accurate books and records
Keeping accurate and complete books and records is critical in order to make
sound decisions and to provide an accurate view of the Cono’s operations and
ﬁnancial standing. Employees must comply with the relevant ﬁnancial reporting
and accounting standards and adhere to all the relevant laws and regulations.
They must also follow our internal accounting and reporting manuals and
guidelines.
Employees are also responsible for understanding and following company policies
on the maintenance, storage and disposal of business records.

property rights and conﬁdential information. Employees should
only share such information with co-workers who are authorised to
access it and require it to do their job. Conﬁdential information can
only be shared with people outside the organisation if they have a
legitimate business purpose and have signed a non-disclosure
agreement.
Employees must also protect the conﬁdential information of our
business partners and should not infringe on the intellectual property
rights of others.
Please note – your duty not to share conﬁdential information still
applies after your employment with Cono ends.

Data Privacy Policy

Record management policy
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6.5 External communication
Communicating with external stakeholders is an important means of managing our

Please note that social media usage

brand and reputation. For the sake of efﬁcacy and clarity, we need to ensure that

nicating with external parties and is therefore covered by the same rules. When

all communication is accurate, timely, complete, consistent, and easily understood.

using social media, employees are asked to comply with the following:

is considered to be commu-

Care should be taken as to what and how we communicate with both colleagues
and stakeholders.

State that any opinions about Cono are your own and do not reﬂect those of
the company

Only those individuals with speciﬁc training and/or authorisation are allowed to

Do not disclose conﬁdential information about the company or our business

disseminate information about Cono to external stakeholders. All other emplo-

partners

yees should refrain from making public statements on behalf of the company. Any

Do not post conﬁdential information about anything that could constitute a

requests for ﬁnancial information should be referred to the Head of Finance; all

threat or harassment or be seen as bullying, intimidating or discriminatory

media enquiries and public request for information should be referred to the Head
of Marketing. Enquiries from regulators, public ofﬁcials, or policymakers should be

All employees are asked to familiarise themselves with our communication and

forwarded to the Legal & Compliance department.

social medial policy.

Communications Policy
Social Media Policy
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Because we believe it’s the right thing to do for ourselves and
future generations, we look after our environment, our people
and the communities where we operate. As guardians of the
land, we seek not only to minimise our impact but also to
restore and replenish local ecosystems while endeavouring to
balance the interests of stakeholders.
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and safe workplace

We act with integrity and
do the right thing

We take responsibility
towards others

We protect our
company’s assets

We are good
corporate citizens

We are good corporate citizens
Protecting our most important resources – our environment and our people - is at
the heart of what we do. This is why Cono has signed the UN Global Compact
and is committed to implementing its ten principles in the areas of human
rights, labour rights, the environment and anti-corruption.
We are actively seeking out ways to protect our environment by protecting soil
health, curbing our greenhouse gas emissions, and following an integrated
pest-management approach. We are also determined to reduce our water usage,
to promote biodiversity and reforestation, and to reduce our solid waste.
As a good corporate citizen, we value our workforce and believe in treating all
employees with respect and dignity. We are committed to building an inclusive
and diverse workforce where people can thrive and prosper.
We are also passionate about playing a positive role in the lives of our communities by working with local leaders and encouraging and supporting employee
volunteering. As well as providing local employee opportunities, training and
education, we actively support local food banks with food donations.
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